Scrutiny Panels - Updates for Overview Committee January 2024

To monitor the implementation of Magna Vitae’s 5-year plan, including Key Performance Indicators.

Panel members: Ru Yarsley (Chair), Robert Watson, Ellie Marsh, Terry Aldridge, David Hall, Steve
McMillan, Kate Marnoch

The panel have had 7 meetings so far and heard from Phil Perry (Assistant Director for Leisure and
Culture) plus James Brindle and Aeneas Richardson from Magna Vitae. They held 2 of their meetings
at 2 different facilities run by Magna Vitae: Meridian Leisure Centre in Louth on 16™ October 2023 and
Embassy Theatre in Skegness on 15" November 2023. They met on 6™ December to speak with the
property team and 10" January 2024 to speak to the climate change team and have now started to

look at the final report and possible recommendations ready to bring to the March 2024 meeting of
Overview.



